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FOREWORD 

The studies commissioned by the ERRIN-OFII pilot action are part of a broader European discussion 
focusing on voluntary return and reintegration activities. They aim to respond to a lack of information 
on the real economic weight of a reintegration project. 

 
In an effort to be exhaustive and tailored to the different national contexts, the studies were led by 
locally recruited consultants in three target countries: Mali, Senegal, Tunisia. The selection of these 
three countries is the result of the on-site presence of the OFII allowing to provide technical support 
and to facilitate access to returning migrants’ projects. 
 
The main objective was to establish the average cost for the launch of a micro-enterprise in the key 
economic sectors most frequently chosen by returning migrants to conduct their reintegration 
project. 

 
The data collection carried out initially by our consultants was revised by the main actors of each 
economic sector during a feedback workshop, which allowed to adjust and approve the initial 
investments considered necessary.  
 
The average costs obtained, which usually include land and equipment investments and working 
capital requirements, may be surprisingly high compared to the European average of individual 
reintegration assistance. 
 
In Mali, the average across all sectors is €9,113 with a standard deviation of €5,431. In Tunisia, the 
average across all sectors is €8,069 with a standard deviation of €1,773. Lastly, in Senegal, the average 
across all sectors is €7,724.25 with a standard deviation of €4,651. 

 
By way of comparison, the European Border and Coast Guard Agency which has seen its mandate 
expanded in 2019 to voluntary return and reintegration, established the EU average for individual 
reintegration assistance at €2,366 for the main beneficiary.  

 
It is noteworthy that the studies have taken a deliberate qualitative approach to business projects, 
with the aim of empowering the enterprise to survive beyond its first year and to generate the 
necessary turnover to cover the needs of the beneficiary and their dependents. Initial investments 
may include land acquisition, as in the case of Mali, or license acquisition (Tunisia) which place a 
burden on the budgets.   

 
The results of these studies point to the need for stronger action and lead to the following 
conclusions:   

 
1. The reintegration assistance is only an aid and can never be used as the sole source of income 

by a returning migrant in their country of origin. 



CECO-FORME, final report, Study on a micro-enterprise project, OFII, Mali 
4 

 

 

 

2. There are several solutions for supplementing the capital needed to launch a 
micro‑enterprise: 

 
 Personal contribution, in kind or in cash, ensures the beneficiary’s commitment to 

their project and often calls for the participation of the wider family, through for 
example the allocation of a plot of land. This thus accentuates the social dimension of 
reintegration. 

 

 Search for complementarity, in the field-testing phase this dynamic must be 
generalised in order to guarantee the action’s sustainability. The convergence of 
several actors, national administrations of countries of return and host countries, 
public development aid agencies, associations, and international organisations, 
ensures a consolidated success of the reintegration projects.  

 

 The strengthening of the training component, which is often sidelined due to lack of 
funding, the creation of basic training accounting and business management tools, and 
the access to technical training, particularly for agricultural projects, were regarded as 
a precondition for a successful enterprise.  

 
3. The pre-departure orientation must inform the migrant of the capital needed to launch their 

enterprise in the chosen sector of activity. The inability to make a contribution or the 
unavailability of certain key investments must be identified as early as possible in order to 
reorient the project and manage the aspirations of the returning migrant.   

 
Therefore, far from constituting an obstacle to reintegration or representing an ideal to be achieved, 
the average costs obtained by the studies bear witness to the need to strengthen a field coordination 
in favour of returning migrants and can contribute to the future improvement of assisted voluntary 
return and reintegration programmes.   
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I. GENERAL 

ERRIN, European Return Reintegration Network, is a joint initiative of fourteen EU Member 

States and Schengen associated countries, designed to pave the way for a more harmonised 

European approach to reintegration, in particular through contracting reintegration operators 

in countries of origin and through the development of pilot actions to test alternative methods 

or to strengthen existing reintegration assistance programmes. ERRIN, which replaced the 

ERIN and ERI project, was launched in 2018 and will end in 2022. This initiative is funded by 

the European Commission (DG HOME) and fourteen European countries. 

This programme (ERRIN) is implemented in Mali by the French Office for Immigration and 

Integration (OFII). 

The French Office for Immigration and Integration (OFII) is a public administrative institution 

placed under the authority of the Ministry of the Interior. Its five main missions are: 

• The reception and accommodation of asylum seekers. 
 

• The management of regular immigration procedures alongside prefectures and diplomatic and 
consular posts. 

• The reception and integration of immigrants authorised to live permanently in France and 

who have signed a Republican Integration Contract with the State. 

• The assistance for voluntary return and reintegration of migrants in their country of origin. 

• the issuing of medical advice as part of a residence permit procedure for medical reasons. 

The OFII is the designated State operator in charge of migratory flows. It is formed by a central 

administration, 31 territorial directorates and 7 representations abroad (Morocco, Tunisia, 

Senegal, Mali, Cameroon, and Armenia).   

 
II. SCOPE AND AIMS OF THE STUDY  

Reintegration assistance schemes aim at helping candidates reintegrate permanently their 
country of origin. Several studies, including the ones conducted by EVALUA and the OCDE, 
have already underlined the significant role of the candidate’s family, motivation, and skills as 
key elements for a successful reintegration. The question of the amount of money needed for 
reintegration still remains. It is therefore necessary to conduct a study to this effect in the 
areas where migrants return. 

 
Many European countries have implemented reintegration assistance programmes. The 
amounts granted differ from one European country to another depending on various factors, 
including national migration policy, readmission agreements, available budget, candidate’s 
profile, vulnerability, and eligibility criteria. 
The studies are carried out at the same time in three countries where the OFII is present: Mali, 

Senegal, and Tunisia. Each study is implemented by a consultant locally recruited and 

collectively selected by the OFII and the ERRIN’s project leader.  



CECO-FORME, final report, Study on a micro-enterprise project, OFII, Mali 
6 

 

 

 

The overall objective of this study is to identify the average cost for the launch of 

micro‑enterprise typical projects in sectors most frequently developed as part of reintegration 

assistance programmes.              

The aim is to assess the average amount of money that will guarantee a sustainable launch of 

the activity and its economic development over one year while ensuring an adequate source 

of income for the candidates, considering that qualitative criteria from potential candidates’ 

profiles are taken into consideration in the assessment (isolated or family, active contribution 

of the family to the project or not, previous training/experience in the sector or not, etc.). 

The sectors identified by the OFII for Mali are the following: 

- Poultry farming, a sector that combines high initial investments with a high potential for 
expansion. 

- Cattle breeding, in particular cattle fattening, which is characteristic of the region of Kayes.  

- Market gardening. 

- General trade, more specifically managing a corner shop. 

In Mali, the breeding project will be studied focusing on the region of Kayes while the market 

gardening, poultry farming, and trade projects will be studied focusing on the region of 

Bamako. 

Following the answer for the call for tenders, the CECO-FORME firm was selected to carry out this 
study. 

This document is the result of research and data analysis conducted on the four sectors in the 

regions of Kayes and Koulikoro (neighbouring Bamako). 

 
III. METHODOLOGY 

3.1 Work steps 

In accordance with our technical and financial offer, our mission was set in five steps 

and the first three were carried out in field. 

 The 5 steps of the mission are: 

1) A scoping meeting with the heads of the OFII and ERRIN to the OFII representation  

in Bamako followed by the document review. 

2) Data collection on the field; during the data collection mission, we interviewed 

representatives of public and institutional services such as the Chamber of Agriculture, 

veterinary and agricultural services, actors in the business field such as poultry farmers, 

market gardeners, cattle fattening breeders, food products sellers, vegetable and 

agricultural seeds sellers, chicks and poultry products sellers, livestock products, etc. 

We also met with other operators in the field of equipment for market gardening and 

poultry farming activities. In Kayes, we visited the new LAHAM Industrie SA 

refrigerated slaughterhouse, and met with the managers to discuss the 
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opportunities it offers as well as the conditions and prices for buying fattened beef cattle. 
See Annexe 1 for further information. 

3) Analysis, interpretation of the collected data and preparation of the draft report. 

4) Feedback workshop for the draft report. 

5) Inclusion of the backer’s observations and preparation of the final report. 
 

3.2 Collected data  

Qualitative and quantitative data for each sector were collected using an interview guide and 

direct observation in sites undertaking similar projects to this study’s focus. The information 

was used to establish the economic profile of a micro-enterprise prototype for each sector 

and the profile of migrants returning from the ERRIN programme. 

For all activities, information was collected on: 

1) Administrative requirements prior to starting the enterprise.  

2) Required level of training.  

3) Promoter’s level of income. 

4) Availability of the land or space necessary for implementation.  

5) Operating systems and their existing types (benefits and drawbacks). 

6) Constraints and major risks. 

7) Identification of other actors in the sector. 

8) Types of equipment to be implemented. 

9) List of materials to be acquired. 

10) Duration of the operating or reproduction cycle. 

11) Needs and costs of labour. 

12) Number and initial costs of livestock. 

13) Needs and average costs of inputs (seeds, veterinary products, fertilisers, 

phytosanitary products, etc.) for one production cycle (cattle breeding, poultry 

farming, market gardening). 

14) Estimates of quantities and production values per cycle and per year for selling purposes. 

15) Market, demand and competition. 

16) Risks for the business. 

17) Opportunities for the business. 

 
IV. ECONOMIC PROFILE OF THE ENTERPRISES 

Following the data collection and analysis, we established the economic and financial criteria 

of each micro-enterprise and calculated the rate of return. 
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4.1 Socio-economic profile of micro-enterprise actors in Mali 

There are no social welfare and financial support in Mali. For more than 80% of the population, 

despite the changing economic needs of individuals, solidarity between the members of a 

community is the only way to provide for the needs of the people. This situation makes it hard 

to define the socio-economic profile of potential micro‑entrepreneurs without considering 

this diverse and complex societal organisation, in its socio-cultural, economic, environmental, 

security and political dimensions. 

To overcome this issue, we decided to use existing references. Therefore, to identify the 

average household size and the average cost of living of a potential beneficiary of the ERRIN 

project, we chose the average size of a household to be 7.3 people and 2,686,083 CFA francs 

(4,094.90 euros) per year as their average expenses cost1. This amounts to an average cost 

of 341 euros per year and per household. That is 46.7 euros or 30,633 CFA francs per 

individual. 

Any further steps to determine the average level of the cost of living is beyond the scope of 

this study. 

This average cost is the same for all regions of Mali. However, the region of Kayes, which is 

the main point of emigration in the country, is relatively more expensive. There are two 

reasons to explain this phenomenon: the numerous gold mines have had a negative impact 

on cereal production, which in turn has placed a burden on the cost of staple foods. Similarly, 

in times of drought, food costs increase, and households' main resources come from money 

transfers from migrants abroad. 

4.2 Cattle fattening 

Definition 

Cattle fattening is a livestock production practice consisting in feeding livestock (usually cattle 

but also fish, sheep, goat), with grass or plants that fattened them more quickly. 

The aims of cattle and sheep fattening are: 

1. Increasing the meat quantity produced per livestock. 

2. Improving the meat quality. 

3. Meeting a high but heightened demand for quality. 

4. Managing the herd wisely. 

Administrative requirements for the livestock fattening activity 

The fattening activity is carried out like any other agricultural and stock breeding rural 

activities. But the entrepreneur can receive a patent and a Tax Identification Number (TIN) 

from the start or later. 
 

 

1 Source INSAT April-June 2020 Report “modular and permanent household survey” (EMOP) 

https://fr.wikipedia.org/wiki/Élevage
https://fr.wikipedia.org/wiki/Bétail
https://fr.wikipedia.org/wiki/Bos_taurus
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The patent is the tax fee (payable at the beginning of each year) required for all formal 

enterprises. However, it is an (optional) choice for the promoter that enables them to have 

access to tender procedures. It costs 36,750 CFA francs (56.02 euros) per year in Kayes. The 

TIN will then be acquired to complete the formalisation of the enterprise. 

This formalisation is not mandatory for a beginner who does not have enough resources to 

compete with large cattle fattening breeders. However, it is recommended to make formal 

provisions from the start.  

Including the Tax Identification Number (TIN) formalities, the total cost of the administrative 
requirements is estimated at 75,000 CFA francs (114.33 euros). 

Required level of training  

No diploma is required to perform cattle fattening activity, as it is the case for any other 

informal activities. However, aspiring entrepreneurs are advised to contact professionals and 

to receive practical training to have a better knowledge on the fundamental skills of the 

profession. They will be able to put into practice the advice given or recommended by 

specialised professionals in the field, to make the right decisions, and to make the right 

strategic moves at the right time for a more effective and efficient day-to-day management of 

their micro-enterprise. 

In particular, it is recommended to: 

Organise more in-depth training on feeding, nutrition, disposal of products, and care, 
through a cattle fattening breeders’ cooperative, the DRPIA or the slaughterhouse. A 5-day 

training session provided by the DRPIA costs approximately €1,000. 
 

The technical training to be undertaken by fattening promoters has the following objectives: 

 Provide participants with better tools and methods to master livestock fattening 
practices. 

 Teach participants to master the use of the manual chaff cutter2  and the 

baler3 to improve fodder storage. 

 Facilitate hay and chaff storage and preservation, as well as other feed types 

in the best conditions. 

 Draw a food ration for fattening livestock. 

 Raise awareness on the appropriate monitoring of fattening livestock. 

 Establish the economic profitability of a livestock fattening production 
 
 
 
 
 

 

2 Machine used to chop chaff and other dry plants for livestock feed. 
3 Machine used to make compact bales. 
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 Work performed 

We travelled through the region of Kayes, stopping in several towns where livestock fattening 

activities were performed: Madiga SACKO and Diancounté CAMARA in the Diéma circle, Séro 

Diamanou and Modi Kané in the Kayes circle, the towns of Kayes, Kenieba and Kita 

In the specific case of cattle fattening, we collected data at three levels on the field. 

The first level of information gathered was through direct conversations and focus groups with 

professionals in the activity such as livestock fattening breeders, livestock farmers, visiting 

some farms and other livestock fattening sites, the livestock market in Diancounté Camara, 

the Malian National Livestock and Meat Federation (fédération Nationale Bétail et de la 

Viande Mali) (FBVIM) in Kayes. We met about twenty livestock fattening breeders in Kayes. 

Livestock fattening breeders and promoters informed us on all the material conditions for the 

creation and the management of an enterprise in this field. They also informed us on the 

markets in the subregion where cattle are being sold before and after the fattening process.  

The second level was the interview with technical services and more specifically the officials                   
of the Regional Direction for the Promotion of Animal Industries (Direction Régionale de la 
Promotion des Industries Animales) (DRPIA). 

Finally, we visited the slaughterhouse in Kayes (Laham Industrie SA) and met with the financial 

director who introduced his enterprise as well as the potential number of fattened cattle he 

would like to acquire, the slaughterhouse perspectives etc. He also indicated the conditions 

for buying cattle for the factory certified ISO 22. 

A cross analysis of the data collected from each actor confirms that cattle fattening is a 

profitable activity and that breeders have not had difficulties selling their products.  

Market and competition 

There are hundreds of breeders in the region of Kayes. Some statistics rank the region of Kayes 

in the 5th position in Mali in terms of numbers of cattle after the regions of Mopti, Sikasso, 

Koulikoro, and Ségou. Kayes is also ranked at the 5th position for the number of sheep, the 7th 

position for the goats and 4th for poultry. There is a large, refrigerated slaughter industry in 

Kayes that was implemented in late 2015. 

This LAHAM Industry slaughterhouse has a capacity of 300 cattle and 1,200 sheep per day. 

However, due to less attractive purchase prices, the factory is only operating at 30% of its 

capacity. Breeders prefer sending their livestock either to Bamako, Senegal, Mauritania, or 

Gambia. LAHAM Industry buys beef cattle at the weight-in at a price ranging from 1,000 to 

1,300 CFA francs (1.52 to 1.98 euros) per kilogramme. The price of the meat is set by the 

Malian Government. The beef cattle must weigh at least 350 kilogrammes.  The factory hires 

other livestock fattening breeders in addition to the supervised ones. Local livestock fattening 

breeders are not satisfied with the current prices. 
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Furthermore, cattle wait at the front of the slaughterhouse’s gate during 24 hours before 

being weighed inside the factory. This practice causes the livestock to lose weight and for this 

reason breeders prefer sending their livestock outside of Kayes to Bamako, Senegal, Gambia, 

Mauritania where the cattle can be sold at a price ranging from 550,000 to 650,000 CFA francs 

(838.46 and 990.91 euros). 

It must be noted that exportation to other countries is part of the culture in this environment.  

It is not just about LAHAM Industry’s behaviour or prices. 

The slaughterhouse had to provide support for some professional fattening breeders including 

34 who are currently performing under initial funding from the World Bank followed by the 

BNDA. This support consists in helping fattening breeders to receive a grant under the World 

Bank-funded Project to Support Agro-Industrial Competitiveness in Mali (PACAM), in order to 

build pens for fattening cattle.  

The LAHAM support for supervised fattening breeders consists in: 

 Assisting the implementation of this innovative platform for intensive cattle fattening with 

about fifty fattening breeders for the supply of the LAHAM-Industry modern 

slaughterhouse in the Kayes region. 

 Assisting the implementation of a Private Public Partnership (PPP) by providing fattening 

breeders in Kayes and LAHAM-Industries slaughterhouse suppliers with technological 

innovations in infrastructures, equipment, and fattening practices to ensure a regular 

supply of quality cattle to the modern slaughterhouse and to enable it to produce quality 

meat that can compete on the national and sub-regional markets 

 Supporting the construction of stables and shops. 

 Assisting the creation of 49 fattening breeders’ business plans, the approval by the BNDA 

so that they can benefit from working capital loans from the BNDA as soon as they are 

provided with their fattening infrastructure 

 Assisting the implementation of a School Fields Farmer (Champs Ecole Paysan) (CEP) on 

the good practices of cattle fattening (forage crops production, food rations and livestock 

and stables maintenance methods). 

 
Pens equipped for these fattening breeders cost between 36 and 38 million CFA francs each. 

Each fattening breeder receive and fulfil specifications drafted by the LAHAM Industry ISO 22 

certified. The meat quality is an imperative since the perspectives aim at satisfying countries 

in the subregion, Maghreb and international organisations such as the MINUSMA (United 

Nations Multidimensional Integrated Stabilization Mission in Mali). The equipped pen is located 

on a 1-hectare area with a water tower and accessories. The pen can receive 50 cattle per 3-

month cycle. 
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However, it should be noted that the list of fattening breeders assisted under this WB‑NADB 

funding is closed. No other promoter of the activity are yet eligible for support. 

A pen is an area of managed land, fully enclosed, usually depending on a water source 

(borehole or well). An improved traditional well is a well equipped with an edge and pipes 

inside to prevent the collapse of the walls. 

All the operating pens produce (offal) 10,000 heads per year compared to a demand of 36,000 

heads for the slaughterhouse. This means that the demand is far from being met in the region. 

Cost of the enterprise implementation 

In order to implement livestock fattening in the region of Kayes, a field is required either as  

a personal property or through family ownership. 

 The activity can start with (5) cattle on a 0.25-hectare field (0.25 ha). Following the feedback 

workshop on 25 November 2021, 5 cattle was chosen as the initial number. All cost 

calculations are based on this data. 

 The shed is to be built as a straw hut with a wire mesh fence and a traditional well. 

Other less valuable equipment including barrels, a cart, a wheelbarrow, a shovel, a 

rake, a donkey. 

 The fattening cycle lasts (3) months. Which corresponds to 3 cycles per year in the pen and 

three (3) months on pasture (in nature). 

 Investments details are shown in the tables below. 
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Table 1 – Initial investment cattle fattening installation 
 

 

NB: The 0.25-hectare field is a large enough space to start with, since it will allow for the 

extension of the shed for the growth of the activity in terms of fattening cattle numbers.  

 
 

Number 

Description Unit, material, 
or size 

 Estimated cost 
in CFA francs 

    

1 One field 0.25 ha 1,000,000 

    
    

2 One shed for 5 cattle 200,000 
    

3 One improved traditional well improved well 500,000 
    

4 5 cattle initially 5 cattle 1,750,000 
    

5 Administrative charges Patent and TIN 75,000 
    

6 Working capital Charges 1 cycle 315,000 
    

 TOTAL: CFA francs  3,840,000 
 Euros  5,854.04 
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Table 2 – Initial investment cattle fattening material 
 

 
Description 

Unit, material or 

size 
 

Estimated cost 
  in CFA francs 

   

One cart  150,000 
   

Feeding and drinking barrels 10 units 60,000 
   

Ropes miscellaneous 5,000 
   

Wheelbarrow 1 manual 
wheelbarrow 

30,000 

   

Shovel and rake Set 5,000 
   

Donkey 1 donkey 75,000 
   

TOTAL: CFA francs  325,000 

Euros  495.46 
 

The funding plan of the project foresees that part of the investments will be made with 

personal funds as far as the contribution in kind in the form of land is concerned. The 

remainder requires an investment which can be partially covered by the reintegration 

assistance. 

Operating cycle 

Cattle fattening takes place on a (3) three-month cycle. This represents (4) operations per year 

including one during the rainy season in the pasture under the supervision of a shepherd. 

However, for precautionary reasons, the number of cycles will be restricted to three (3) in a 

year. 

Operating cost 

The operating costs are mainly the expenses made when purchasing fattening cattle, 

maintenance costs (fattening), costs of staff in charge of transporting the hay, and costs 

related to the transportation to markets. Other expenses include communication and 

veterinary care. 

Overall investment cost: 4,165,000 CFA francs (6,349.50 euros) including the field 
(1,524.49 euros) which can be provided by the promoter or the family. 
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Table 3 – Operating costs cattle fattening 
 

Description Unit Quantity Unit price Value per 
cycle 

Number 
of cycles 

Annual value 

Cattle acquisition Head 5 350,000 1,750,000 3 5,250,000 

Press cake Batch of 20 bags 5 10,000 50,000 3 150,000 

Rock salt 10 kg piece 5 3,000 15,000 3 45,000 

Vaccine 3 vac/cattle 5 11,000 55,000 3 165,000 

Labourer wage Months 3 30,000 90,000 3 270,000 

Veterinary assistance Visits 2 20,000 40,000 3 120,000 

Transportation to customers Flat fee 1 20,000 20,000 3 60,000 

Communications and 
miscellaneous  

Flat fee 3 15,000 45,000 4 180,000 

Depreciation of administrative 
charges 

Months 3 6,250 18,750 4 75,000 

Depreciation long term expenses  Months 3 5,833 17,500 4 70,000 

Depreciation medium term 
expenses  

Months 3 5,417 16,250 4 65,000 

       

       

TOTAL CFA francs   2,117,500  6,450,000 
 Euros   3,228.11  9,832.96 

 

NB: The depreciation is calculated based on the sustainable investment cost deduction of the 

initial price of cattle and the field that is not depreciable. This amounts to 700,000 CFA francs. 

The rate is of 10% per year. 

The depreciation rate for medium term investments is fixed at 20% per year. The price is of 

325,000 CFA francs. Administrative charges are depreciated over one year. 

The cycle renewal will be based on the resources from the 1st production. The enterprise can 

grow each year depending on the number of fattening cattle. Or, it can invest in pastures to 

reduce feeding cost. 

Projected revenue 

The fattened cattle after three (3) months of fattening will be the main product of the 

enterprise. 

Fattened cattle will be sold to LAHAM Industry, to consumers in Kayes, or will be sent to 

Bamako, Senegal, or Mauritania. LAHAM Industry buys fattened cattle at the weight-in at a 

price ranging from 1,000 to 1,300 CFA francs (1.52 to 1.98 euros) per kilogramme. The beef 

cattle must weigh at least 350 kg. This means that the minimum price of a fattened cattle will 

be 350,000 CFA francs (533.57 euros) if it weighs 350 kg. It can cost 455,000 CFA francs (693.64 

euros) when the price is set at 1,300 CFA francs per kilogramme. 

However, for cultural reasons, most breeders prefer sending their livestock to Bamako, 

Senegal, Gambia, or Mauritania, besides the sales made in the city of Kayes. In these markets, 

the fattened cattle are sold at a price ranging from 550,000 to 650,000 CFA francs 
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(838.46 to 990.91 euro) per beef cattle (without weight-in). Transportation is carried out by 

trucks inside and outside the country. 

We establish our estimates on the potential sales to LAHAM Industry located in the suburb of 

Kayes to reduce transportation costs to destinations that the promoter does not initially know 

about. We expect an average weight of 400 kg per fattened cattle, which will be sold for 1,300 

CFA francs per kilogramme. The unit selling price will be of 520,000 CFA francs (792.73 euros). 

Table 4 – Projected revenue cattle fattening 
 

Description Unit Quantity Unit 
price 

Value Number of Annual 

    per cycle cycles value 

       

Fattened cattle sales Head 5 520,000 2,600,000 3 7,800,000 
       

       

TOTAL CFA francs   2,600,000  7,800,000 
 Euros   3,963.67  11,891.02 

 

The above Tables help determine the gross margin and the net profit of this enterprise after 

deduction of income tax (which represents 30% of the gross margin).  We also think that the 

promoter’s annual income is included in this net profit. We do not think it would be wise to 

fix a wage not transposable in real situations. 

The promoter needs to know the principles that help keep their enterprise sustainable and 

growing and therefore use less production result.  
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Table of Cash Flow projections  
TABLE 5 – Net profit cattle fattening 

 

Description Unit Quantity Unit price Value Number of Annual 

    per cycle cycles value 

1. Turnovers       

Fattened cattle sales 5 520,000 2,600,000 3 7,800,000 

Total revenues    2,600,000  7,800,000 

2. Operating costs       

Cattle acquisition Head 5 350,000 1,750,000 3 5,250,000 

Press cake Batch of 20 

bags 

5 10,000 50,000 3 150,000 

Rock salt 10 kg piece 5 3,000 15,000 3 45,000 

Vaccine 3 vac/cattle 5 11,000 55,000 3 165,000 

Labourer and shepherd wage  Months 3 30,000 90,000 3 270,000 

Veterinary assistance Visits 2 20,000 40,000 3 120,000 

Transportation to customers Flat fee 1 20,000 20,000 3 60,000 

Communications and 

miscellaneous 

Flat fee 3 15,000 45,000 4 180,000 

Depreciation of 

administrative charges 

Months 3 6,250 18,750 4 75,000 

Depreciation expenses Cycle 1 33,750 33,750 4 135,000 

Total expenses     2,117,500  6,450,000 

       

Gross margin: CFA francs   482,500  1,350,000 

 Euros   735.57  2,058.06 

BIC tax CFA francs   144,750  405,000 

 Euros   220.67  617.42 

Net profit CFA francs   337,750  945,000 

 Euros   514.90  1440.64 

Cash Flow: CFA francs   535,000  1,560,000 

 Euros   815.60  2378.20 
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Profit rate of the project 
TABLE 6 – Profit rate cattle fattening 

 

Description Unit Quantity Unit price Value Number of Annual 
    per cycle cycles value 

1. Turnovers       

Fattened cattle sales  5 520,000 2,600,000 3 7,800,000 

Total revenues    2,600,000  7,800,000 

2. Operating costs       

Labourer wage   Months 3 30,000 90,000 3 270,000 

Depreciation expenses  Cycle 1 52,500 52,500 4 210,000 

Gross profit    482,500  1,350,000 

Total of the added value    625,000  1,830,000 

       

Added value rate    24.04%  23.46% 
       

Net profit    337,750  945,000 

Internal profitability rate    12.99%  12.12% 

Economic profitability rate    18.56%  17.31% 
       

With an average economic profitability rate of 17.31%, the livestock fattening sector appears 

to be an economically profitable activity at the rural sector level. This rate would be higher if 

the promoter bought more fattening cattle in the following years. 

There is also the advantage that the margin rises when the purchase costs decrease, and the 

purchase prices rise. The activity can generate more than 3 permanent jobs after 3 years. 

Average cost summary 
 

DESCRIPTION AMOUNTs (in CFA francs) RELATIVE SHARE (in %) 

Initial investment 3,775,000 90.64% 

Costs for the formalisation of  

the enterprise. 

75,000 1.80% 

Working capital (1 cycle) 315,000 7.56% 

TOTAL in CFA francs 4,165,000  

TOTAL in € 6,349.17  

 
 

Constraints and risks, mitigation measures 

The first constraint for livestock fattening is having access to land in order to build the pen 

before receiving livestock. This access must be a prerequisite before funding this kind of 

enterprise. Access to land procedures is regulated under the land code in Mali. No other 
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facilitation policy exists in favour of any social class regarding land use for commercial purpose. 

The livestock fattening activity requires a regular monitoring by the promoter and the 

veterinary. A breach in essential care and feeding services can undermine the effectiveness of 

the results. 

A lack of accounting will make it impossible to know the difference between expenses and 

revenues of the professional activity and those which are not attributable to it. Not knowing 

operating costs exposes the business to the risk of bankruptcy or suspension of activity. 

Moreover, the sustainability of the company requires reinvesting part of the results in order 

to increase the volume of activities. 

However, the promoter can reduce the costs by purchasing cattle at a much lower price than 

the ones used in the estimated calculation for this study. The promoter would also earn more 

by selling at higher prices than the one used for this study. 

Selling fattened cattle to LAHAM Industry at negotiated prices, could prevent various risks 

related to transportation to far countries or markets. 

There are other slaughterhouses in large cities of the country. LAHAM is the biggest one in 

Mali. 
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4.3 Market gardening 

Definition 

Market gardening, or horticulture, is the production of fruits and vegetables for consumption, 

and for commercial purposes, meaning with the aim of making a profit or to simply live from 

it, which makes it different from gardening. 

In Mali, market gardening represents a social and economic asset. In order to cope with food 

problems, creation of new profitable activities is necessary to improve the quality of life of the 

residents. 

Returning migrants will stay in their towns as long as they perform revenue generating 

activities. In some areas of the country, economic opportunities make candidates choose 

market gardening over emigration from the start. 

Administrative requirements for the market gardening activity 

Market gardening activity is performed the same way as any other agricultural activities in 

both rural and urban areas. This activity is mainly informal. Furthermore, nowadays it is 

considered to be a common activity in Mali performed by many people and especially women 

during the winter season. This activity has become a real pathway for the creation of revenue 

generating activity and job creations for adults, young people and women. 

In Bamako, this activity is mostly performed in suburban area. It creates enough temporary 

jobs and serves as a window for social and economic integration for young people coming 

from rural exodus. Market gardening appears to be the most profitable sector in this study. 

People who perform this activity can tackle poverty, economic and food insecurity.  

Even though there are no required formalities at the administrative level to undertake market 

gardening, as it is the same for farming agriculture, we chose the same flat fee than for 

livestock fattening for the formalisation of the enterprise. 75,000 CFA francs (114.33 euros). 

As a result, tax is expected to be paid on the gross profit. 

Required level of training 

Like other informal jobs, its practice does not legally require any prior training. A diploma 
is not required to perform this activity, but a practical training is necessary. 

It is particularly recommended for aspiring entrepreneurs to receive enough advice from 

professionals in the field when starting their enterprise. 

Considering its economic profitability, this activity is nowadays performed by wealthy 

individuals such as active and retired officials, wealthy shopkeepers. Moreover, students 

having graduated from agricultural training schools are interested in this activity. This 

creates a huge demand for land for this activity in urban and suburban areas. 
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We note that urbanisation and land grabbing in suburban areas highlight access to and 

security over suitable land as a major issue for market gardening, especially when it is meant 

to be used for commercial purposes. 

Hence the need to consider the availability of a secure plot of land as a prerequisite for the  

of a market gardening micro-enterprise in Bamako and its surroundings. 

In the same way as the cattle fattening activity, micro-enterprises in this sector are usually 

informal and do not need required training. 

Furthermore, for an efficient and effective management of the activity and specifically a 

control over technical operations and an improvement of crop yields commodities and the 

economic and financial profitability of the activity, a 2-week long practical training (one week 

on cultivation techniques, composting, and the other on simplified accounting) is 

recommended for migrants who will be choosing this sector for their reintegration.  

This technical training can be delivered by the farmer Watini DIALLO who attended the 

feedback workshop.  These technical trainings do not provide any specific programme.  It is in 

fact a work placement in a company where the cost is calculated in terms of travel and food 

expenses for the participant. This will depend on the number of days of attendance on the 

field. 

There is no standard price for the training on simplified accounting. This will depend on the 

terms of reference issued by the applicant. These terms must specify the number of 

participants, the duration and services to provide them. 

However, we can assure that the cost for one person (2 weeks workshop days 

for one individual) is usually of 500,000 CFA francs (762.24 euros). 

Market and competition 

Market gardening products are found every day in the housewife’s basket in most towns in 

Mali. Markets in cities and suburban areas towns provide on a regular basis fruits and 

vegetables from gardens in the region. 

Productions are easily and quickly sold in Bamako and its suburbs. 

There is even a popular niche market for garden products from organic farming where the 

demand is much higher than the supply. This requires the promoter to join the Chamber of 

Agriculture in order to benefit from existing opportunities: coaching, training, financing, 

certification, market access. One can join these organisations by paying a membership fee and 

a monthly or annually contribution. 

The actors: several actors whose collaboration or partnership could be beneficial for the 

beneficiaries of the ERRIN programme to access new development opportunities for their 

activity. These include training, access to spaces for knowledge exchange and sharing, access 

to markets and particularly to specific niches, access to innovations, opportunities for 
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facilitation of access to production means and factors, etc. Among these actors we can 

mention: chambers of agriculture, inter-professional association, inputs, services, and 

technical material supply enterprises, and particularly innovative technologies suppliers 

participating in the improvement of the sector’s productivity. 

The Regional Chamber of Agriculture and the Permanent Assembly of Chambers of Agriculture 

in Mali constitute for the public authorities the advisory and professional bodies for 

agricultural interests. In this respect, they give their opinion at the request of the public 

authorities or formulate suggestions on their own initiative on agricultural or rural issues, in 

particular: 

- price, income, credit, agricultural products commercialisation policies. 

- regulations on agricultural, pastoral, forest, fish, tax, and customs activities related to rural 

activities. 

- legislation on agro-sylvo-pastoral enterprises’ labour law as well as the legislation on 

property law in rural areas. 

- professional agricultural training. 

- the means to be implemented in order to increase agricultural development. 

Specialised enterprises in subject areas (the ones in this study) can help the new ones for 

technical and practical training. It is the case for Mr. Watini DIALLO, 

Work performed 

To access information that can help understanding the sector better and specially to estimate 

the realisation cost of a micro-enterprise and to identify the practices, systems and production 

methods in Bamako and its surroundings, we met with the technical services of the Regional 

Chamber of Agriculture in Bamako. Our interlocutors informed us on the feasibility and 

management conditions for the market gardening activity in the region of Bamako. We also 

visited agricultural holdings in the Bamako suburb. We then met a company that promotes 

and sells solar pumps. This equipment helps resolve agricultural fields irrigation problems. 

Cost of the enterprise implementation 

A triangulated analysis of the information provided by the actors and visits of some sites 

already operating helped draw the following observations: 

 The implementation of the market gardening activity in the region of Bamako requires 

to own a field either as personal property or through family ownership, or rental 

process. 

 The activity can start on a 300 metres square field (300 m2) or more, half-hectare or an 

entire hectare. All of this depends on the means implemented or the availability of the 

land. 
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Beyond all other assumptions, and especially following the feedback workshop for the 

provisional report, we will base our estimates and assessments on a 1,000 m2 space (a surface 

of 50 m long by 20 m wide). 

The production cycle can vary from 1.5 (45 days) to 2 months. This represents 6 to 7 cycles of 

production per year of the same field. Furthermore, there is a reduction of productivity and 

yields during the hot season (March, April, May, June) and during rainy season (July-August). 

They are periods where farmers encounter ground warming constraints (March, April, and 

May) and damages on the fields following pests or disease proliferation. 

However, during these periods of low production, the activity carries on. The gardening 

space will be divided in several hundreds of beds varying from 2 to 6 m2. 

The production start with the conception of the nursery of which the plants will be planted 

on beds. Irrigation is carried out with a pump system. 

The 1,000 m2 space can be divided into 300 beds of a 1.5m on 1m dimension and 24 beds of a 

2m on 1.5m dimension. The cycle duration varies from 45 days to 2 months. Products from 

each bed are sold at a price varying between 2,500 CFA francs (3.81 euros) and 6,000 CFA 

francs (9.14 euros). This depends on the types of cultivated commodities. 

But for this study, considering the other investments that will also take up part of the land, we 

foresee 324 beds and an average selling price of 4,000 CFA francs (6.09 euros) per unit for the 

first year of operation. 

The details of the investment are shown in the tables below. 
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TABLE 7 – Initial investment market gardening 
 

  
Description 

Unit, material or 
size 

 
Estimated cost 

Number   in CFA francs 
    

1 Land for commercial purpose 1,000 m2 1,000,000 

    

2 One improved traditional well Improved well 500,000 
    

3 Wire fence Fence 934,000 
    

4 Levelling (accommodation) 1,000 m2 50,000 
    

5 Guard’s shop and accommodation  2 rooms 2,000,000 
    

6 Pumps and accessories  Set 800,000 
    

7 Beds layout 1,000 m2 60,000 
    

8 One sprayer One 40,000 
    

9 Administrative expenses for creation Patent and TIN 75,000 
    

10 Working capital 
Seed purchases and 

miscellaneous 
200,000 

    

 TOTAL CFA francs 5,659,000 
  Euros 8,627.09 

 

The funding plan of the project foresees that part of the investments will be made with 

personal funds as far as the contribution in kind in the form of land is concerned. The 

remainder is to be covered by additional funding which can be partly covered by the 

reintegration assistance. 

 

Operating cycle 

The market gardening activity takes place on a 1 month and a half (45 days) cycle. This 

represents six (6) operations per year. 

Investment cost: 5,659,000 CFA francs (8,627.09 euros) five million six hundreds  

fifty-nine CFA francs including the field at 1,000,000 CFA francs (1,524.49 euros) could be 

the promoter’s contribution.  

The shop is used to store the seeds, the various materials, and the inputs. 

The price of the field is the same as a for 0.25-ha space. The reason is to have a space large 

enough for the future extension of the production. 

Working capital refers to expenses made during a production cycle. 
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Operating cost 

Operating costs consist mainly of the costs for planting or seeding the beds, watering, and the 

wage of agricultural workers. Other miscellaneous expenses include communication and 

sanitary treatment. 

TABLE 8 – Operating costs market gardening 
 

Description Unit Quantity Unit price Value Number of Annual 
    per cycle cycles value 
       

Creation of a nursery including 
seeds 

 
1,000 m2 

 
1 

 
100,000 

 
100,000 

 
6 

 
600,000 

Pricking out Ha 0.10 40,000 4,000 6 24,000 

Input of manure Bag 12 1,500 18,000 6 108,000 

Labourers’ treatment Months 1.50 75,000 112,500 6 675,000 

Sanitary treatment Times 4 5,000 20,000 6 120,000 

Communications and 
miscellaneous 

Flat fee 1.50 15,000 22,500 6 135,000 

Depreciation of administrative 
charges 

Months 1.50 6,250 9,375 8 75,000 

Depreciation expenses for 
sustainable property 

Months 1.50 28,617 42,925 8 343,400 

Depreciation medium term 
expenses   

Months 1.50 15,833 23,750 8 190,000 

       

       

TOTAL CFA francs   353,050  2,270,400 
 Euros   538.22  3,461.20 
       

NB: The depreciation is calculated based on the investment cost deduction of the field. 

Investments in the long-term (buildings and fences) are depreciated over 10 years while 

pumps and accessories as well as accommodations are depreciated over 5 years. 

Administrative charges are depreciated over one year. The line “creation of nursery” includes 

the price of vegetable seeds. 

The cycle renewal will be based on the resources from the 1st production. The enterprise can 

grow each year with the expansion of the land to harvest or by improving the sales by selling 

directly on the markets. 

Projected revenue 

Gardening products are diversified: salad, lettuce, celery, parsley, tomato, onion, okra, carrot, 

cabbage. Apart from onions and tomatoes that can wait 90 days, other products grow in 45 

days and can be sold on markets after 45 days. Excluding products calculated on the number 

of beds, other commodities that are not from the same cycle, can also be sold on a flat fee 

basis: peppers, chili peppers, onions, and tomatoes. We estimate their value at a flat fee of 
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150,000 FCFA (228.67 euros) every 2 months. 

Our price estimates are based on farms from which we collected production data. These 

productions refer to commodities such as salad, cabbage, parsley, okra, celeries, eggplants. 

 
 

TABLE 9 – Projected revenue market gardening 
 

Description Unit Quantity Unit 
price 

Value Number of Annual 

    per cycle cycles value 

       

Market gardening 
products sales 

       Bed 324 4,000 1,296,000 6 7,776,000 

Various vegetables Flat fee 1 150,000 150,000 6 900,000 
       

       

       

TOTAL CFA francs   1,446,000  8,676,000 
 Euros   2,204.41  13,226.48 

NB: In this calculation, the data considered refer to quantities that can be sold. 

They do not include self-consumption estimates. 
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Table of Cash-flow projections 
 

TABLE 10 – Net profit market gardening 
 

Description Unit Quantity Unit price Value Number of Annual 
    per cycle cycles value 

Operating revenues       

Bed sales revenues Bed 324 4,000 1,296,000 6 7,776,000 

Various vegetable revenues Flat fee 1 150,000 150,000 6 900,000 

Total revenues    1,446,000  8,676,000 
       

Creation of a nursery 0.25 ha 1 100,000 100,000 6 600,000 

Pricking out ha 0.10 40,000 4,000 6 24,000 

Input of manure Bag 12 1,500 18,000 6 108,000 

Labourers’ treatment Months 1.50 75,000 112,500 6 675,000 

Sanitary treatment Times 4 5,000 20,000 6 120,000 

Communications and 
miscellaneous 

Flat fee 1.50 15,000 22,500 6 135,000 

Depreciation of 
administrative charges 

Months 1.50 6,250 9,375 8 75,000 

Depreciation expenses for 
sustainable property 

Months 1.50 28,617 42,925 8 343,400 

Depreciation medium term 
expenses  

Months 1.50 15,833 23,750 8 190,000 

       

Total expenses    353,050  2,270,400 
       

Profit margin     CFA francs   1,092,950  6,405,600 
 Euros   1,666.19  9,765.27 

BIC tax     CFA francs   327,885  
 

1,921,680 
 Euros   499.86  2,929.58 

Net profit     CFA francs    765,065  
 

4,483,920 
 Euros   1,166.33  6,835.69 

Cash Flow    CFA francs   1,169,000  
 

7,014,000 
 Euros   1,782.13  10,692.77 
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Profit rate of the project 
 

TABLE 11 – Profit rate market gardening 
 

Description Unit Quantity Unit 
price 

Value Number of Annual 

    per cycle cycles value 

1. Turnovers       

Bed products sales Beds 324 4000 1,296,000 6 7,776,000 

Various vegetables sales Overall 1 150,000 150,000 6 900,000 

Total revenues    1,446,000  8,676,000 

2. Operating costs       

Labourer wage Months 2 75,000 112,500 6 675,000 

Depreciation expenses Cycle 1 53,825 53,825 8 430,600 

Gross profit    1,092,950  6,405,600 

Total of the added value    1,259,275  7,511,200 

       

Added value rate    87.09%  86.57% 
       

Net profit    765,065  4,483,920 

Internal profitability rate    52.91%  51.68% 

Economic profitability rate    75.58%  73.83% 
       

 

With an average economic profitability rate of 73.83%, the market gardening sector appears 

to be an economically profitable activity at the rural sector level. It is the most profitable sector 

out of all the ones in this study. This is due to the multiplier effect of production from land 

use. 

However, the cost of the marketing plan will be higher due to the will to increase 

the size of the fields in the next years. 

Average cost summary 
 

DESCRIPTION AMOUNTS (in CFA francs) RELATIVE SHARE (in %) 

Initial investment 5,384,000 95.14% 

Cost for the formalisation of 

the enterprise. 

75,000 1.33% 

Working capital (1 cycle) 200,000 3.53% 

TOTAL in CFA francs 5,659,000  

TOTAL in € 8,627.09  
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Constraints and risks, mitigation measures 

The first constraint of market gardening is related to the difficult access to land. Land cost  

in Bamako is very high which makes it hard to access it. 

The market gardening activity requires a regular monitoring by the promoter as well as the 

labourers of the farm. A breach in essential services such as water supply can undermine the 

effectiveness of the results. 

A lack of accounting will make it impossible to know the difference between the expenses and 

revenues of the professional activity and those which are not attributable to it. Not knowing 

operating costs exposes the business to the risk of bankruptcy or suspension of activity. 

Relationships with family and friends in Mali have a significant influence on objective 

management of enterprises. 

A major risk lies in the donation of garden products, the volume of which will impact the 

enterprise’s accounting data.  

Moreover, the sustainability of the company requires reinvesting part of the results in order 

to increase the volume of activities. 
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4.4 Poultry farming 

Definition 

Poultry farming refers to all types of birds or poultry breeding. 

Modern poultry farming is located in suburban area: where laying hen farms ranging from 100 

to 30,000 animals are found. Farms of more than 5,000 hens can only be found in Bamako and 

Koulikoro which are by far the most dynamic regions. 

Administrative requirements for the poultry farming activity 

The poultry farming activity is carried out like any other rural, agricultural, and farming 

activities. Actors are partnered in professional associations for union and cooperation reasons. 

Poultry farming activity is an innovation in the farming traditions in Mali. The administrative 

formalities required to formalise the enterprise can be undertaken on an optional basis. We 

will set a flat fee for the formalisation of 120,000 CFA francs (182.93 euros) for the patent and 

the TIN. As a result, tax is expected to be paid on the profit. 

Required level of training 

No diploma is required to perform poultry farming activity. Anyone wishing to do so and who 

have the appropriate means can succeed in their enterprise with the will and the availability. 

However, graduates in farming or zootechnics are always the best candidates.   The others will 

need a skilled workforce to assist them in the monitoring process. And for these reasons, there 

are thousands of graduate technicians in farming unemployed or engaged in other activities. 

 The activity management requires the following continuing trainings: 

1) One or two weeks of practical training or work placement. 

2) One week of training in management and simplified accounting. 
 

This technical training can be delivered by similar companies in the suburban area of Bamako. 

There is a dozen of them. These practical trainings do not provide any specific programme. It 

is in fact a work placement in a company where the cost is calculated in terms of travel and 

food expenses for the participant. This will depend on the number of days of attendance in 

the field. We estimate the duration to 2 weeks maximum. 

There is no standard price for the simplified accounting training. This will depend on the terms 

of reference issued by the applicant. These terms must specify the number of participants, the 

duration, and services to provide them. 

However, we can assure that the cost for (2 weeks of workshop for one individual) is usually 

of 500,000 CFA francs (762.24 euros). 

 

 

Market and competition 
 

https://fr.wikipedia.org/wiki/Élevage
https://en.wikipedia.org/wiki/Bird
https://en.wikipedia.org/wiki/Poultry
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Poultry farming products (eggs and broilers) are widely consumed and are even  

gradually becoming part of citizens and households’ food traditions in Mali. 

Products are easily and quickly sold in Bamako and all the other regions. 

There are some towns inside the country that have a high demand for broiler chickens but 

where supply is made from Bamako located several hundreds of kilometres away. 

Work performed 

We met poultry farmers as well as sellers of products for the said activity in the Bamako 

suburbs. We also collected data from other farms in the suburban area of Bamako. 

Cost of the enterprise implementation 

The implementation of the poultry farming activity in the Bamako region requires to own a 

field either as a personal property or through family ownership by disposal of property, or 

through a lease to a family member. The activity can start on a 500 metres square field (500 

m2) or an entire hectare. All of this depends on the means implemented or the availability of 

the land. 

We maintain a 0.25-hectare space for the purposes of possible expansion of the farm in 

subsequent years. We focus on the broiler production for the study of the poultry farming 

sector. 

Broilers are raised during a (2) two-month cycle, this means that the operation can be 

renewed six (6) times in a year. 

Following the feedback workshop, it was concluded that the activity should start with a flock 

of 1,000 chicks to be viable. 

The following table presents the initial investment cost. 
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TABLE 12 – Initial investment poultry farming 
 

N° DESCRIPTION Unit    Quantity Price unit Amount 

A LONG-TERM INVESTMENTS (final) 

1 Secured plot Ha 0.25 4,000,000 1,000,000 

2 Well U 1 500,000 500,000 

 
3 

Chicken coop of 1,000 

Unit 1 time (15mx7m) 
 

U 
 

1 
 
3,500,000 

 
3,500,000 

 

4 

Electrical installation with 

panel 200 

 

U 

 

1 

 

750,000 
 

750,000 

 

5 

Administrative formalities 
Patent and 

TIN 

 

1 

 

120,000 
 

120,000 

 
6 

Guard’ shop and 
accommodation 

 

 
U 

 
1 

 
2,000,000 

 
2,000,000 

7 Wire fence ha 0.25 2,000,000 1,000,000 

TOTAL A 8,870,000 

B MEDIUM TERM INVESTMENTS (3 to 5 years) 

1 FEEDERS      

1.1 Start U 20 2,000 40,000 

1.2 Growth U 20 5,000 100,000 

2 THROUGHS     

2.1 Start U 20 2,500 50,000 

2.2 Growth U 20 5,000 100,000 

3 
FURNACE HEATER U 4 10,000 40,000 

4 Working capital Cycle 1 1,870,000 1,870,000 

TOTAL B 2,200,000 

TOTAL INVESTMENTS                                                         CFA francs 11,070,000 
    Euros  16,876.11 

 

The funding plan of the project foresees that part of the investments will be made with 

personal funds as far as the contribution in kind of land is concerned. The remainder of 

investments require an additional funding of which part can be covered by the reintegration 

assistance. 

Operating cycle 

The operating cycle for broilers is of two (2) months. However, there is a possibility of 

acquiring broilers each month to sell at the same rate. 

Investment cost: 11,070,000 CFA francs (16,876.11 euros) eleven million seventy thousand 

CFA francs including the field for 1,000,000 CFA francs (1,524.49 euros) that can be in the 

form of a personal contribution from the promoter and the construction of a chicken coop. 

The shop is used to store various materials and food inputs. 
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Operating cost 

Operating costs will be mainly costs for the maintenance of chicks in different ways: feeding, 

sanitary care, daily monitoring. Other costs include communication and management costs. 

TABLE 13 – Operating costs poultry farming 
 

 OPERATION (per cycle = 45 days)   

     Value per 
cycle 

Number 
of 

Annual value 

Number Description Unit Quantity Price unit  cycles  

1 Chicks U 1,000 700 700,000 6 4,200,000 

 
2 

 
Feed start 

 
Bags 

 
10 

 
17,000 

 
170,000 

 
6 

 
1,020,000 

 

3 
 

Growth feed 
 

Bags 
 

22 
 

15,000 
 

330,000 
 

6 
 

1,980,000 

4 Feed end Bags 22 15,000 330,000 6 1,980,000 

5 Veterinary ff 1 150,000 150,000 6 900,000 

6 Labourer services  Months 2 75,000 150,000 6 900,000 
 

7 
Communications and 
miscellaneous 

 

Months 
 

2 
 

20,000 
 

40,000 
 

8 
 

320,000 

 
8 

Depreciation of 

administrative 

charges 

 
Months 

 
2 

 
10,000 

 
20,000 

 
6 

 
120,000 

 
9 

Depreciation 

sustainable 

expenses 

 
Months 

 
2 

 
72,917 

 
145,833 

 
6 

 
875,000 

 
10 

Depreciation 

expenses MT 
MONTHS 2 5,500 11,000 6 66,000 

        

TOTAL C  CFA francs: 2,046,833  12,361,000 

 Euros    3,120.38  18,844.22 
 

NB: The depreciation is calculated based on the investment cost deduction of the field price. 

Long-term investments (buildings and fences) are depreciated over 10 years while feeders and 

troughs are depreciated over 5 years. 

The cycle renewal will be based on the resources from the 1st production. 

The enterprise can grow each year with the increase of the number of chickens. 

Projected revenue 

The broiler production cycle is of 60 days or 2 months This means that the cycle can be 

renewed six times a year. Out of 1,000 chickens fattened, the sales are estimated at 900 

broilers for each cycle.  The average selling price of a broiler is 2,500 CFA francs (€ 3,81) per 

broiler. Our price estimates are based on farms from which we collected production data. 
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TABLE 14 – Projected revenue poultry farming 
 

Description Unit Quantity Unit price Value Number 
of 

Annual 

    per cycle cycles value 
       

Broiler sales Unit 900 2,500 2,250,000 6 13,500,000 
       

       

       

TOTAL CFA francs   2,250,000  13,500,000 
 Euros   3,430.10  20,580.62 
       

The above Tables help determine the gross margin and the net profit of this enterprise. 
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Table of Cash Flow projections  
TABLE 15 – Net profits poultry farming 

 

Description Unit Quantity Unit 
price 

Value Number 
of 

Annual 

    per cycle cycles value 

Operating revenues       

Broiler sales         Unit 900 2,500 2,250,000 6 13,500,000 
       

Total revenues    2,250,000  13,500,000 

Chicks U 1,000 700 700,000 6 4,200,000 

Feed start Bags 10 17,000 170,000 6 1,020,000 

Growth feed Bags 22.00 15,000 330,000 6 1,980,000 

Feed end Bags 22 15,000 330,000 6 1,980,000 

Veterinary services ff 1 150,000 150,000 6 900,000 

Labourer services Months 2.00 75,000 150,000 6 900,000 

Communications and 
miscellaneous 

Months 2.00 20,000 40,000 6 240,000 

Depreciation of 
administrative charges 

Months 2.00 10,000 20,000 6 120,000 

Depreciation sustainable 
expenses  

Months 2.00 72,917 145,833 6 875,000 

Depreciation MT Months 2.00 5,500 11,000 6 66,000 
       

Total expenses    2,046,833  12,281,000 
       

Profit margin CFA francs   203,167  1,219,000 
 Euros   309.73  1,858.35 

BIC tax CFA francs   60,950  
 

365,700 
 Euros   92.92  557.51 

Net profit CFA francs   142,217  
 

853,300 
 Euros   216.81  1,300.85 

Cash Flow CFA francs   380,000  
 

2,280,000 
 Euros   579.31  3,475.84 

 

We have considered the losses to estimate the number of chickens that could be sold at 900 

out of 1,000 chicks purchased. 

The benefit of this component is that the promoter can also purchase chicks to raise monthly. 

And they can sale in rotation every month instead of every 2 months.  This will depend on 

their first experience. 

 This will require them to increase the size of their chicken coop. 
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Profit rate of the project 
 

TABLE 16 – Profit rate poultry farming 
 

Description Unit Quantity Unit 
price 

Value Number of Annual 

    per cycle cycles value 

1. Turnovers       

Broiler sales Unit 900 2,500 2,250,000 6 13,500,000 
       

Total revenues    2,250,000  13,500,000 

2. Operating costs       

Labourer wage Months 2.00 75,000 150,000 6 900,000 

Depreciation expenses Months 2.00 88,417 176,834 6 1,061,004 

Gross profit    203,167  1,219,000 

Total of the added value    530,001  3,180,004 

       

Added value rate    23.56%  23.56% 
       

Net profit    142,217  853,300 

Internal profitability rate    6.32%  6.32% 

Economic profitability rate    9.03%  9.03% 
       

 

With an average economic profitability of 9.03%, the poultry farming sector for the broiler 

segment is not as profitable as market gardening. Profitability will surely be higher with the 

increase of chicks to raise. 

Average cost summary 
 

DESCRIPTION AMOUNTS (in CFA francs) RELATIVE SHARE (in %) 

Initial investment 9,080,000 82.02% 

Cost of formalisation of  

the enterprise. 

120,000 1.08% 

Working capital (1 cycle) 1,870,000 16.89% 

TOTAL in CFA francs 11,070,000  

TOTAL in € 16,876.11  

 
 

Constraints and risks, mitigation measures 

The first constraint of the poultry farming activity is the difficult access to land. It is a difficult 

matter in the Bamako region. Every promoter should overcome this difficulty before 

undertaking a poultry farming activity. 
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The poultry farming activity requires a regular monitoring by the promoter and veterinary. A 

breach in essential care and feeding services can undermine the effectiveness of the results. 

A lack of accounting will make it impossible to know the difference between the expenses and 

revenues of the professional activity and those which are not attributable to it. Not knowing 

operating costs exposes the business to the risk of bankruptcy or suspension of activity. 

Relationships with family and friends in Mali have a significant influence on objective 

management of enterprises. 

Moreover, the sustainability of the company requires reinvesting part of the results in order 

to increase the volume of activities. 

However, the promoter can reduce the costs by acquiring broilers and feed at a much lower 

price than the ones used in the estimated calculation in this study. The promoter would also 

earn more by selling their products at higher prices than the ones used in the same study. If 

practices can help them reduce the duration of the production cycle (subjects’ development), 

the operating results would be even better. 
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4.5 Corner shop 

Definition 

A corner shop is a small retail business that sells groceries but also a variety of food-related 

products. 

Administrative requirements for the corner shop activity 

Managing a corner shop is performed the same way as any other informal activity. The retail 

trade is not regulated differently since every interested individual can perform it anywhere on 

the national territory. 

Opening a corner shop does not require any prior formality, but it would be a necessary later 

on. This entails applying for a patent, having a trade register and obtaining a tax identification 

number (TIN). The total can cost up to 100,000 CFA francs (152.44 euros). 

As a result, tax is expected to be paid on the profit. 

Required level of training 

No diploma is required to perform the retail trade activity in Mali. Anyone wishing to do so 

and having the appropriate means can succeed in their enterprise with the will and the 

availability. However, the lack of knowledge on accounting rules exposes the business to risks 

of unnecessary costs that will harm the long-term viability of the activity. 

The activity management requires the following continuing trainings: 

1) One week of practical training or work placement. 

2) One week of training in management and simplified accounting. 
 

The practical training for the corner shop is not difficult. It is only a one-week work placement 

in a shop. The promoter can also learn some shop management behaviours and skills. 

There is no standard price for the simplified accounting training. It will depend on the terms 

of reference issued by the applicant. These terms must specify the number of participants, the 

duration, and services to provide for them. 

However, we can assure that the cost for one individual (2 weeks of workshop) is usually of 

500,000 CFA francs (762.24 euros). 

Market and competition 

Trade is the most popular activity in Mali. Anyone who could not study or obtain a diploma 

chose this sector, which seems easier than the others. The market is saturated in Mali, but the 

demand remains high in outlying districts even though there is at least one retail shop in every 

street of neighbourhoods in Bamako and large cities in the centre.  Competition is fierce but 

corner shops do not face problems regarding sales. 

https://en.wikipedia.org/wiki/Small_business
https://en.wikipedia.org/wiki/Retail
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The major benefit is their proximity with customers; households usually send domestic helps 

or children to buy products daily. 

Work performed 

Similarly, to market gardening, poultry farming and cattle fattening activities, the data 

collected which help identify the elements to consider when assessing the economic feasibility 

of a corner shop, commonly referred as “neighbourhood shop” in Bamako and its 

surroundings, were collected from professionals in the field. These key informants were 

selected based on predefined criteria such as prior consent to answer questions, 

administrative situation or geographical location of the shop, extent of their activity and 

situation in terms of system and average sales volume. Therefore, the team of consultants 

collected data from a sample of 16 shop owners already in business. 

We surveyed 10 shops in the communes of Bamako and in suburban areas in the region: Kati, 

Senou, Sébénikoro, Samé, Djicoroni-Para, Hippodrome, Banconi, Kalabancoura, Médina 

Coura, Ouolofobougou, etc. We then established the average monthly sales of all these shops 

in order to determine the sales estimates in average quantity and price. 

Beforehand, we gathered information from sales shops in Bamako’s big market and from 

some large suppliers in the neighbourhoods of Bamako. 

Cost of the enterprise implementation 

Opening a corner shop in the region of Bamako requires to own a shop either as a personal 

property or through family ownership, or through a lease. It also requires owning working 

capitals for bulk purchases and retail sales. The size of the shop depends on the volume of 

goods that the owner can buy. They will then be able to purchase a shelf to display their 

products for sale and refrigerators for refrigerated products. 

Following the feedback workshop, the workshop commission made the following  

suggestions of modification: 
 

Project a minimum cost of approximately 4,600 euros or 3,017,402 CFA francs, including the 

details as follow:  

1) Consider a cheaper shop, 50,000 CFA francs each month (76 euros), four-month 

advance: 200,000 CFA francs (304.89 euros) 

2) Patent and TIN for 100,000 CFA francs (152.44 euros) 

3) Development at a cost of 200,000 CFA francs (304.89 euros) 

4) Freezer at a price of 300,000 CFA francs (457.34 euros) 

5) Electricity fees: installation with a meter for 150,000 CFA francs (228.67 euros) 

6) Storage facility for 75,000 CFA francs (114.33 euros) 

7) 2 chairs and one bench for 30,000 CFA francs (45.73 euros) 
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Total: 1,055,000 CFA francs or 1,608.33 euros 

The balance of the total amount of 4,600 euros (meaning 2,991.67 euros or 1,962,402 CFA 

francs) will be saved for the working capital. 

TABLE 17 – Initial investment corner shop 
 

 
N° 

 
DESCRIPTION 

 
Unit 

 
Quantity 

Unit 

price 
 

Amount 

  

1 Shelf (layout) Installation 1 200,000 200,000 

2 Freezer Unit 1 300,000 300,000 

3 Storage facility  Installation 1 75,000 75,000 

4 Chairs and bench for 
the customers 

            Unit 6 5,000 30,000 

 

5 
Power 
installation 

 
         Line 1 150,000 150,000 

 

6 Advanced rent 
payment  

 
        

Months 
4 50,000 200,000 

 

7 
Administrative 
formalities 

 
Flat fee 1 100,000 100,000 

8 Working capital Flat fee 1 1,962,402 1,962,402 

TOTAL investment                          CFA francs 3,017,402 
   Euros   4,600 

 

Operating cycle 

The operating cycle for a corner shop is defined on a daily basis. The owner gets supplies every 

week and usually every time a requested product is missing in the shop. They buy in bulk at 

the market in Bamako and its surroundings to retail then in their neighbourhood. 

Leasing cost ranges from 30,000 to 125,000 CFA francs per month. This depends on the size 

of the shop. The best thing would be to have a shop where products are on display  

connected to a storage room. 
The level of competition in the neighbourhood should also be taken into consideration  
when choosing the premisses. 

The owner could hire a seller to assist them after the first year of business. 

Initial investment cost: 3,017,402 CFA francs (4,600 euros). 

This cost includes the initial funds for the purchase of goods as well as a 6-month advanced 

rental payment to the shop owner, and electricity subscription fees. 

The size of the shop varies from 20 to 50 m2. The larger ones can include a storage room 

adjacent to the one where products are displayed and sold. 
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Operating cost 

Operating charges include the costs of purchased goods, of rented shop maintenance, the 

electricity fees, transportation fees, and depreciation expenses of shop equipment. 

The details of the purchased costs of sold goods and other operating charges are presented in 

the following table. It is defined based on the average monthly sales. The average monthly 

purchases were defined based on the quantities sold. 

 
TABLE 18 – Operating costs corner shop 

 

 Description Unit Estimates Shop 1 Shop 2     Average Values of  Values of 

 

 
order 

  of 

monthly 

purchases 

  Unit cost    Unit cost Unit cost monthly 

purchases 

CFA francs 

annual purchases 

    CFA francs 

1 50 kg bag of sugar Bag 13 23,250 22,500 22,875 297,375 3,568,500 

2 50 kg bag of fragrant rice Bag 23 19,000 19,500 19,250 442,750 5,313,000 

3 50 kg bag of BB rice  Bag 20 18,500 19,000 18,750 375,000 4,500,000 

4 25 kg bag of milk Bag 1 25,000 17,500 21,250 21,250 255,000 

5 20 l can of cooking oil can 16 21,500 20,500 21,000 336,000 4,032,000 

6 5 l can of cooking oil can 12 5,000 5,000 5,000 60,000 720,000 

7  4 boxes of tea Box 5 17,875 17,500 17,688 88,438 1,061,250 

8 Box of 48 packs of coffee Box 2   31,200 62,400 748,800 

9 Box of 10 packs of coffee Box 2 6,000 6,000 6,000 12,000 144,000 

10 Box of 24 packs of coffee Box 2 4,750 5,000 4,875 9,750 117,000 

11 36 bars of soap Box 2 5,750 5,500 5,625 11,250 135,000 

12 48 bars of soap Box 2 4,000 3,800 3,900 7,800 93,600 

13 16 bars of soap Box 2 2,500 2,200 2,350 4,700 56,400 

14 50 kg sack of flour Sack 3 19,500 19,500 19,500 58,500 702,000 

15 50 kg bag of salt Sack 10 1,250 1,350 1,300 13,000 156,000 

16 Large container of 
mayonnaise 

Box 2 8,500 8,000 8,250 16,500 198,000 

17 Medium container of 
mayonnaise 

Box 2 9,000 9,000 9,000 18,000 216,000 

18 Small container of 
mayonnaise 

Box 2 6,000 5,250 5,625 11,250 135,000 

19 Packet of mayonnaise Box 2 5,000 4,600 4,800 9,600 115,200 

20 Large box of Lipton (12) Box 1 11,000 10,000 10,500 10,500 126,000 

21 Small box of Lipton (24) Box 1 10,000 10,000 10,000 10,000 120,000 

22 Pack of 100 biscuits Box 2 2,000 3,350 2,675 5,350 64,200 

23 Pack of 50 biscuits Box 2 2,000 3,350 2,675 5,350 64,200 

24 Pack of milk sweets  Box 1 8,000 7,000 7,500 7,500 90,000 

25 Plant based sweets Box 1 8,250 8,000 8,125 8,125 97,500 

26 Other sweets Box 1  18,250 18,250 18,250 219,000 

27 Signal toothpaste Pack 1  7,000 7,000 7,000 84,000 

28 Colgate toothpaste Pack 1  6,500 6,500 6,500 78,000 

29 Sweetened drinks 33cl Crate 18  2,517 2,517 45,300 543,600 

30 Long box of cans Crate 20  8,000 8,000 160,000 1,920,000 

31 Large box of cans Crate 20  11,250 11,250 225,000 2,700,000 

32 Bag of water Pack 26  400 400 10,400 124,800 

33 Transportation fees 
Monthly Flat 

fee 1 
  

50,000 50,000 600,000 
34 Rent of the shop Months 1   50,000 50,000 600,000 

35 Communications and miscellaneous 1   25,000 25,000 300,000 
36 Electricity fees Months 1   50,000 50,000 600,000 

37 Depreciation Months 1   20,917 20,917 251,000 

 TOTAL    CFA francs  2,570,754 30,849,050 

     Euros  3,919.09 47,029.07 
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Projected revenue 

The sales projections are based on the estimates overview from a dozen of shops 

surveyed in the Bamako district and in the city of Kati. 

See Tables in Annex 2 

TABLE 19 – Projected revenue corner shop 
 

Order 
number 

Description Unit 
sold 

Average 

Estimates of 
monthly sale 

Average 
unit 
price 

Monthly 
value    

1 Sugar Kg 455 531 241,605 

2 Fragrant rice Bag 22 21,000 462,000 

3 BB rice Bag 20 19,000 380,000 

4 Milk Bag 40 1,500 60,000 

5 20 l can of cooking oil Can 16 22,000 352,000 

6 5 l can of cooking oil Can 12 5,500 66,000 

7 4 boxes of tea Box 5 18,548 96,450 

8 Box of 48 packs of coffee Pack 48 750 36,000 

9 Box of 10 packs of coffee Pack 19 3,000 57,000 

10 Box of 24 packs of coffee Pack 23 700 16,100 

11 36 bars of soap Box 15 3,189 47,835 

12 48 bars of soap Box 13 4,435 57,655 

13 16 bars of soap Box 15 2,303 34,545 

14 50 kg sack of flour Sack 15 19,900 298,500 

15 50 kg bag of salt Bag 11 2,000 22,000 

16 Large container of 
mayonnaise 

Bottle 20 1,945 38,900 

17 Medium container of 
mayonnaise 

Bottle 25 1,214 30,350 

18 Small container of 
mayonnaise 

Bottle 25 680 17,000 

19 Packet of mayonnaise Box 8 5,145 41,160 

20 Large box of Lipton (12) Pack 10 7,900 79,000 

21 Small box of Lipton (24) Pack 14 11,909 166,726 

22 Pack of 100 biscuits Pack 29 5,700 165,300 

23 Pack of 50 biscuits Pack 20 1,967 39,340 

24 Milk sweets  Pack 27 210 5,670 

25 Plant based sweets Pack 17 221 3,757 

26 Others Total 1 446,960 446,960 
 Total values  CFA 

francs 

 3,261,853 

        Euros  4,972.66.66 
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Table of Cash Flow projections  
TABLE 20 – Net profits corner shop 

 

Description Unit Quantity Unit price Monthly Number of Annual 
    value months value 

Operating revenues       

Sale of goods Overall 1 3,261,850 3,261,850 12 39,142,200 
       

Total revenues    3,261,850  39,142,200 

Purchases of goods Details 1 2,374,838 2,374,838 12 28,498,056 

Transportation and travel        Months 1 50,000 50,000 12 600,000 

Rent of the shop        Months 1 50,000 50,000 12 600,000 

Communications and miscellaneous        Months 1 25,000 25,000 12 300,000 

Electricity fees        Months 1 50,000 50,000 12 600,000 

Depreciation expenses        Months 1 20,917 20,917 12 251,000 
       

Total expenses    2,570,755  30,849,056 

       

Profit margin     CFA francs   691,095  8,293,144 
 Euros   1,053.57  12,642.82 

BIC tax     CFA francs   
 

 

207,329  
 

2,487,943 
 Euros   316.07  3,792.84 

Net profit     CFA francs   
 

 

483,767  
 

5,805,201 
 Euros   737.50  8,849.97 

Cash Flow     CFA francs   
 

 

712,012  
 

8,544,144 
 Euros   1,085.46  13,025.46 

 

 
Profit rate of the project 
TABLE 21 – Profit rate corner shop 

 

Description Unit Quantity Unit price Value Number of Annual 
    per cycle cycles value 

1. Turnovers       

Sale of goods Overall 1 3,261,850 3,261,850 12 39,142,200 
       

Total revenues    3,261,850  39,142,200 

2. Operating costs       

Labourer wage Months    12  

Depreciation expenses Months 1.00 20,917 20,917 12 251,000 

Gross profit    691,095 12 8,293,144 

Total of the added value    712,012  8,544,144 
       

Added value rate    21.83%  21.83% 
       

Net profit    483,767  5,805,201 

Internal profitability rate    14.83%  14.83% 

Economic profitability rate    21.19%  21.19% 
       

With an average economic profitability rate of 21,19%, the general trade sector is as profitable 

as the other micro-enterprise sectors. The sector has a low added value. The profitability will 

be rise with higher purchases for sale volumes and especially if business operations happen in 

a bigger area. 
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Average cost summary 
 

DESCRIPTION AMOUNTS (in CFA francs) RELATIVE SHARE (in %) 

Initial investment 955,000 31.65% 

Costs for the formalisation of 

the enterprise. 

100,000 3.31% 

Working capital (1 cycle) 1,962,402 65.04% 

TOTAL in CFA francs 3,017,402  

TOTAL in € 4,600  

 
 

Constraints and risks, mitigation measures 

The selection of the shop and its location is the first constraint of this activity. The 

frequency of customers’ visits depends on it. 

 
The general trade activity requires a regular monitoring by the promoter and the employees 

working in the shop. A small breach within the supply chain can cause customers to leave for 

competitors. 

 
A lack of accounting will make it impossible to know the difference between the expenses and 

revenues of the professional activity and those who have other motivations. Not knowing 

operating costs exposes the enterprise to the risk of bankruptcy or suspension of the activity. 

A major risk lies in the donation of goods, the volume of which will impact on the enterprise’s 

accounting data. Relationships with family and friends in Mali have a significant influence on 

objective management of enterprises. 

Furthermore, to keep the enterprise sustainable, it is required to reinvest part of the results 

in order to raise activities’ volume. 
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V. CONCLUSION 

Meeting with different actors helped provide for each sector specific projection tables with an 

average launching costs overview, which was the focus of this study. 

Visiting projects developed by returning migrants as part of reintegration programmes 

provides the following observation: a quality monitoring and assistance is essential for the 

project's successful performance while a training programme must be defined in order to help 

the returning migrant acquire key skills. 

In particular, the lack of clear accounting can lead to many difficulties in the management 

of an enterprise across all sectors. 

All sectors in this study are profitable as long as their implementation are undertaken by 

hard-working promoters and assisted by qualified experts. 

The economic profitability rates vary from 9.03% to 73.83% depending on the level of added 

value and each sector generates sufficient profit to cover the needs of a returning migrant and 

any potential dependent. 

Below, a summary of the key amounts to remember for each sector in relation to the 
average cost of living: 

 
TABLE 22 - Summary of key amounts for each sector in relation to the average cost of living 

 

 Cattle 
Fattening 

Market 
gardening 

Poultry farming Corner shop 

Initial 
investment  

cost in € 

 
6,349.50 

 
8,627.09 

 
16,876.11 

 
4,600 

Projected net yearly 
profit in € 1,440.64 6,835.69 1,300.84 8,849.97 

Average yearly cost of 
living in € 

(for 1 person) 

 
560.94 

Average yearly cost of 
living in € 

(for an household) 

 
4,094.90 

Projected net monthly 
profit in € 120.05 569.64 108.40 737.50 

Average monthly cost 
of living in € 

(for 1 person) 

 

46.74 

Average monthly cost 
of living in € 

(for an household) 

 

341 
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VI. RECOMMANDATIONS 

Based on the information gathered from many actors, in the context of this study, 

we recommend the following: 

 Implementation of cattle fattening, market gardening and poultry farming projects 

must ensure access to land for the returning migrant. 

 
 Location of the field must be easily accessible to facilitate the support 

of the project by reintegration operators. 

 
 A skills assessment of the migrant must be conducted prior to the choice of a 

reintegration project. 

 
 Training for the migrant must be provided according to the results of the skills assessment. 

 
 Location of the business: population, competition must be analysed with regards to  

the corner shop. 

 
 Mentoring must be provided as part of the initial and practical training for each 

promoter. 

 

 Training on simplified accounting, must completed by each promoter since it represents an 
essential step to receive objective information on business activity. 

 

 
Bamako on 14 December 2021 
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VII. ANNEXES (Not Translated) 

Annexe 1 : List of persons and structures contacted 
 

Ordre Dates  Organisations  Personnes 
rencontrées  

Fonctions  

 
1 

 
7/10/2021  
 

Chambre régionale 
d’agriculture de 
Bamako 

Amadou 
MAIGA 
 
Mamadou 
BERTHE 

Secrétaire 
général  
 
Agent technique  

 
2 

 
7/10/2021 
 

Direction régionale 
de l’Agriculture de 
Bamako 

Mamoutou K. 
COULIBALY 
Mamadou B. 
MARIKO 

Agronomes, mais 
qui n’ont pu 
répondre à nos 
questions pour 
raisons de service 

 
3 

 
7/10/2021 

Boutique Konaré et 
frères 
Grand marché 
Bamako 

Mr Konaré  
 

Commerçant de 
produits 
maraîchers 

 
4 

 
8/10/2021 

 
Exploitation espace 
maraîcher  

Watini 
DIALLO 

Maraîcher et 
vendeur de 
plants Ngolonina 
près fleuve Niger, 
Bamako 
Formateur de 
jeunes  

 
6 

 
9/10/2021 

 
Maraîchage zone 
aéroportuaire 
Bamako 

 
Abdoulaye 
DIEKPILE 

 
Exploitant 
maraîcher  

 
7 

 
9/10/2021 

 
Ferme mixte 
Farabana 

 
SAGARA 
Saran 
BOUARE 

Formatrice et 
exploitante 
d’embouche 
bovine et en 
aviculture  
 

 
8 

 
9/10/2021 
 

Boutique de 
produits 
alimentaires Sidiki 
TRAORE 
Bozola, Bamako 

Sidiki TRAORE Commerçant à 
Bozola 
Commerce de 
gros et détail  

9 9/10/2021 Boutique 
NAKOFORO 
Bozola, Bamako 

Tidjane DJIME Vendeur de 
semences 
maraîchères  
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10 

 
12/10/2021 
 

Commerce de 
produits d’aviculture  
Kanadjiguila 

Allaye 
POUDIOUGO 

Technicien sup 
élevage 
Et commerçant 
de produits 
avicoles  

 
11 

 
16/10/2021 
 

GRDR Kayes  Abdrahamane 
DIARRA 

Coordinateur 
GRDR Kayes  

 
12 

 
18/10/2021 

Association des 
éleveurs de Kayes  

Mody DIALLO 
et une 
vingtaine 
d’éleveurs 
emboucheurs  

Secrétaire 
Général de 
FNBVIM (national 
et régional) 

 
13 

18/10/2021 DRPIA de Kayes  Seriba THERA  Ingénieur 
zootechnicien 
Chef de bureau 
statistiques et 
suivi évaluation 

 
14 

18/10/2021 LAHAM Industrie SA Hamadoun 
TOURE 

DAF 

 
15 

 
22/10/2021 

EMICOM Bamako 
Ventes de pompes 
solaires  

Nassira 
KONATE 
 
Douro 
TEMBELY 
Konimba 
SIDIBE 

Chargée de 
marketing  
 
Agent 
Gérant 

 
16 

 
25/10/2021 

Direction Nationale 
de 
L’Agriculture  
Bamako 
 

Amadou 
Cheick 
TRAORE 

Directeur 
national adjoint  

 
17 

 
25/10/2021 

COFAME  Mamadou 
COULIBALY 

 
Gérant  

 
18 

 
26/10/2021 

Ferme avicole Daniel 
TRAORE 
Sanankoroba 

Daniel 
TRAORE 
 
 

Aviculteur et 
maraîcher  

 
19 

26/10/2021 Alassane TRAORE 
Kalabancoro 

Alassane 
TRAORE   

Exploitant 
maraîcher 

20 26/10/2021 Ferme mixte de  
Marako 

Bourama 
SANGARE 

Exploitant  

 
21 

 
27/10/2021 

Boutique de détail 
Kalabancoura, 
Bamako 

Boubacar 
TOURE 

Gérant d’une 
épicerie  
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22 

 
4/11/2021 

Boutique Abdallah 
SIDY 
Kalabancoura 
Bamako 

Abdallah SIDY Commerçant  

 
23 

 
4/11/2021 

Boutique Oumar 
TOURE 
Hippodrome 
Bamako 

Oumar 
TOURE 
 

Gérant 
commerçant  

 
24 

4/11/2021  Boutique Abdoulaye 
MAIGA 
Banconi Bamako 

Abdoulaye 
MAIGA  

Gérant d’épicerie  

 
25 

5/11/2021 Boutique Amadou 
SANGARE 
MadinaCoura 
Bamako 

Amadou 
SANGARE  

Commerçant  

 
26 

5/11/2021 Boutique Moussa 
Bathily 
Niaréla Bamako 

Moussa 
BATHILY 

Commerçant  

27 6/11/2021 Boutique  Alpha 
HAIDARA 
Ouolofobougou 
Bamako 

Alpha 
HAIDARA 

Commerçant  

28  6/11/2021 Boutique Boubacar 
TRAORE 
Djicooni Para 
Bamako 

Boubacar 
TRAORE 

Commerçant  

 
29 

6/11/2021 Boutique Ousmane 
BABY 
Sébénikoro Bamako 

Ousmane 
BABY 

Commerçant  

 
30 

7/11/2021 Boutique Mohamed 
Sidy SABE 
Sabalibougou, 
Bamako 

Mohamed 
Sidy SABE 

Commerçant  

31 7/11/2021 Boutique Bourama 
DOUCOURE 
Badalabougou 
Bamako 

Bourama 
DOUCOURE 

Commerçant  

32 8/11/2021 Boutique Abdoul 
Kader CISSE 
Sénou, Bamako 

Abdoul Kader 
CISSE 

Commerçant  

 
33 

8/11/2021 Boutique Salia 
MINTA 
MagnambougouBko 

Salia MINTA Commerçant  

 
34 

9/11/2021 Boutique Sidy 
BOCOUM 
Kati  

Sidy BOCOUM Commerçant 
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35 
 

10/11/2021 Boutique Mandé 
SODIMA Bamako 

Gérant  Vente de gros  
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Annexe 2 : Compte-rendu de l’atelier de restitution 

 
Compte rendu de l’atelier  
Le vingt-cinq novembre 2021, s’est tenu à partir de 14 heures TU, l’atelier de restitution du rapport 
relatif à l’étude sur le montant moyen nécessaire pour le lancement pérenne d’un projet de micro-
entreprise dans quatre secteurs économiques clés au Mali. Il s’agit des secteurs suivants : embouche 
bovine, maraîchage, aviculture et épicerie.  
La mission d’étude en question a été confiée au cabinet CECO-FORME suivant contrat en date du 5 
octobre 2021.  
Format : L’atelier était organisé en présentiel à l’hôtel de l’Amitié Bamako, mais en visioconférence 
avec les participants de Kayes et de l’Europe.   
 
Participation et organisation : la session était présidée par mesdames Marion Grégoire de l’OFII Paris 
et Amelie Van de Louw du programme ERRIN à partir de l’Europe (France et Belgique) et par Vincent 
CRAMARD directeur de la Représentation de l’OFII Mali pour la séance de Bamako. La présentation du 
contenu du rapport a été faite par Maïmouna TOUNKARA et Djigui BAGAYOKO du cabinet CECO-
FORME. Ont pris part audit atelier plus d’une vingtaine de participants à Bamako, Kayes et Europe. (cf. 
liste des participants en annexe) 
 
Animation :         
Vincent CRAMARD a introduit Mme Amélie Van de Louw pour le premier discours portant sur la 
présentation du programme ERRIN. 
Ce fut ensuite Mme Marion GREGOIRE qui a présenté les missions de l’Office Français de l’Immigration 
et de l’Intégration (OFII), le contexte et l’objet de l’étude confiée à CECO-FORME. 
La synthèse du rapport d’étude a été présentée par Mr Djigui BAGAYOKO, appuyé par Mme Maîmouna 
TOUNKARA, portant sur les principaux tableaux chiffrés allant des coûts de réalisation aux charges 
d’exploitation et ensuite aux produits d’exploitation.  Cette synthèse a aussi fait le résumé des 
conditions de réalisation de chaque micro-entreprise de même que la manière dont il a été produit 
les informations sur le coût moyen de la vie pour les ménages au Mali.   
A la fin de cette présentation Mr CRAMARD a pris la parole pour recadrer les termes de la mission qui 
visaient à produire un montant moyen plancher pour chaque entreprise. Les coûts ressortis de l’étude 
semblent se rapprocher plus des données relatives à des professionnels aguerris et dans des 
conditions optimales alors que l’OFII vise une cible qui a besoin du minimum pour démarrer. 
  
Travaux de commissions : 
 A la suite de ces observations de Mr CRAMARD, les participants ont été répartis en quatre groupes 
de travail, par secteur d’activité. Celui de l’embouche était réservé aux participants de Kayes sous la 
supervision de Mme GREGOIRE.  Chaque groupe avait pour mission d’analyser les données de 
synthèse du rapport d’étude pour, soit les confirmer soit en faisant des observations pertinentes 
visant à corriger ou à reformuler au cas échéant des estimations erronées afin d’identifier le montant 
plancher nécessaire pour le lancement d’une micro entreprise de manière pérenne. Il était attendu 
qu’ils énumèrent les thèmes ou programmes de formation auxquels les promoteurs devraient être 
soumis avant et pendant l’exploitation. 
Ces travaux de groupes ont duré une vingtaine de minutes et les grandes conclusions ont été les 
suivantes : 
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Groupe de l’épicerie : 
Structures participantes : 
CECO-FORME, COFAME, DGME (Direction Générale des Maliens de l’Extérieur) 
Le groupe a fait des propositions sur les préalables de cette entreprise de commerce général comme : 
1) Faire le bilan de compétences du migrant dès le départ 

2) Faire sa formation en fonction des données de son bilan de compétences ; 

3) Analyser le lieu d’implantation de la boutique : population, concurrence 

4) Analyse de la valeur locative en fonction du coût du projet ; 

5) Inciter le promoteur à avoir des relations de partenariat avec les gros vendeurs  

6) Formation d’une semaine en comptabilité simplifiée  

 

L’étude a présenté un niveau de coût de 4 400 000 FCFA (6 707,75 euros) pour le projet d’épicerie. La 
commission a fait les propositions suivantes : 

 

Prévoir un coût plancher de l’ordre de 4 600 euros soit 3 017 402 francs CFA, dont le détail est comme 
suit : 
1) Prévoir un magasin moins cher, soit 50 000 francs CFA par mois (76 euros), avance de six mois : 

300 000 FCFA (457,34 euros) 

2) Aménagement au coût de 200 000 FCFA (304,89 euros) 

3) Congélateur au prix de 300 000 FCFA (457,34 euros) 

4) Frais d’électricité : installation avec compteur à 150 000 FCFA (228,67 euros) 

5) Hangar à 75 000 FCFA (114,33 euros) 

6)  2 chaises et un banc : 30 000 FCFA (45,73 euros) 

Total : 1 055 000 FCFA ou 1 608,33 euros 
 Le solde du montant total de 4600 euros (soit 2 991,67 euros ou 1 962 402 FCFA) sera réservé pour 
le fonds de roulement. Le promoteur doit suivre une formation d’une semaine e, comptabilité 
simplifiée 
 
Groupe de maraîchage :  
Structures participantes : 
Chambre régionale d’Agriculture, Direction Nationale de l’Agriculture, EMICOM, Un maraîcher 
formateur,  
Les conclusions de ce groupe sont allées en faveur du relèvement des coûts pour les lignes suivantes 
principalement car le coût du terrain dans la région de Bamako est plus élevé que dans le reste du 
pays : 
- Le coût du terrain d’une taille de 0,25 ha est porté à 2 500 000 FCFA (3 811,22 euros) 

- Le coût de la clôture grillagée est porté à 1 250 000 FCFA (1 905,61 euros) au lieu de 500 000 

FCFA (762,24 euros) ;  

- Le coût du planage est porté à 50 000 FCFA (76,22 euros) au lieu de 25 000 FCFA (38,11 euros) ;  

- Le coût de l’aménagement des planches est porté à 60 000 FCFA (91,46 euros) au lieu de 20 000 

FCFA (30,48 euros). 
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Ils ont ensuite prévu des équipements oubliés dans l’étude, qui sont : un pulvérisateur au coût de 
40 000 FCFA (60,97 euros); un tricycle au coût de 1 500 000 FCFA (2 286,73 euros). Le coût total est 
ainsi porté par ce groupe à 9 400 000 FCFA (14 330,20 euros) au lieu de 5 545 000 FCFA (8 453,29 
euros) dans l’étude.  
Mais après échanges, les calculs ayant pour base un terrain de 2 500 m2, il a été demandé à CECO-
FORME de ramener l’espace à 1 000 m2, ce qui aura pour résultats de réduire les coûts et de ramener 
le total à un niveau plus bas.  
Cela sera pris en compte dans le rapport final. 
Les formations proposées sont : 
Formation pratique auprès d’un maraîcher formateur, pour une semaine au départ ; 
Formation théorique d’une semaine sur les techniques de maraîchage ; 
Formation d’une semaine en comptabilité auprès de CECO-FORME 
 
Groupe de l’aviculture :  
Structures participantes : 
CECO-FORME, EMICOM, Aviculteurs,  
Sur les 2 volets de ce secteur (poulets de chair et poules pondeuses) le groupe a choisi de privilégier 
le volet des poulets de chair. 
Ils ont confirmé les coûts proposés dans l’étude sauf sur les lignes suivantes :   
- la clôture au coût de 1 000 000 FCFA (1 524,49 euros) au lieu de 500 000 FCFA (762,24 euros) ;  

- le logement au coût porté à 2 000 000 FCFA (3 048,98 euros) au lieu de 2 500 000 FCFA 

(3 811,22 euros).  

Par ailleurs, ce groupe ramène le prix d’achat des poussins à l’unité à 700 FCFA au lieu de 750 FCFA. Il 
confirme tout de même la mise minimale de 1 000 poussins, l’activité n’étant pas rentable en 
comptant 700 poussins au départ. Pour le groupe, ce minimum est nécessaire sinon point de 
rentabilité ni de pérennité.  
CECO-FORME tiendra compte de ces observations dans le rapport final.  
 
Groupe de l’embouche :  
Structures participantes 
GRDR, DRPIA, OFII, FNBVIM, LAHAM Industrie 
Il été confirmé les informations en rapport avec LAHAM Industrie qui constitue un grand marché pour 
les emboucheurs. Les parcs à bétail de Kayes constituent le premier marché de la région. 
Mais une partie des animaux est exportée dans les pays voisins ou vers Bamako. L’exportation relève 
d’un aspect culturel pour les éleveurs. C’est un choix qu’il n’est pas facile de changer. Toutefois 
certains exploitants de Bamako (dont des participants à l’atelier), approvisionnent régulièrement 
l’abattoir de Kayes. Ce qui confirme l’existence d’un grand débouché local pour l’embouche dans la 
région.  
Les débats ont abouti au choix de cinq (5) bœufs comme première mise au démarrage en lieu et place 
de dix prévus dans le rapport d’étude. L’activité s’oriente vers un élevage intensif sans temps en 
pâturage en raison d’un nombre de bêtes limité. 
Entre autres remarques et recommandations, la commission a fait les indications suivantes : 
 
 Principale difficulté : la non professionnalisation des emboucheurs  
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 Mobiliser les services techniques de l’état (DRPIA, représentée par M. THERA qui n’a pas pu 
intervenir à cause de problèmes de connexion) notamment avec la mise en place d’une formation 
estimée à 1000 € pour 5 jours. 
 Permettre une formation plus approfondie couvrant l’alimentation, la nutrition, l’écoulement 
des produits, les aspects sanitaires. Soit via une coopérative d’emboucheurs, la DRPIA ou l’abattoir.  
 
Il ressort donc des observations qui seront prises en compte dans le rapport final, notamment la 
formation, le nombre de bœufs au démarrage, la question de berger qui est inutile si les bœufs restent 
au parc pour leur enrichissement alimentaire. 
 

  
 

  
 
Bamako le 25 Novembre 2021 
Le rapporteur 
CECO FORME 
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Annexe 3 – Working Capital for general store  
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Numéro Désignations Unité vendueAbdoul Kader CISSE Sénou Moyenne

ordre Estimation Prix unitaire Valeurs mois
Estimation

Prix 

unitaire Valeurs mois
des ventes 

par mois

des ventes 

par mois Moyen

1 Sucre Kg 500 520 260 000 455 531 241 605

2 Riz parfumé sac 28 21 000 588 000 22 21 000 462 000

3 Riz BB Sac 32 18 000 576 000 20 19 000 380 000

4 Lait sachet 0 40 1 500 60 000

5 Huile bidon de 20 l bidon 20 21 000 420 000 16 22 000 352 000

6 Huile bidon de 5 l Bidon 10 5 500 55 000 12 5 500 66 000

7 Thé colis 4 cartons Carton 5 19 000 95 000 5 18 548 96 450

8 Café carton de 48 boites Boite 48 750 36 000

9 Café carton 10 boîtes boîte 25 3000 75 000 19 3 000 57 000

10 Café cartons 24 boîtes boîte 20 800 16 000 23 700 16 100

11 Savon 36 morceaux Carton 16 3 500 56 000 15 3 189 47 835

12 Savon 48 morceaux Carton 20 4 500 90 000 13 4 435 57 655

13 Savon 16 morceaux Carton 15 2 500 37 500 15 2 303 34 545

14 Farine sac Sac 0 15 19 900 298 500

15 Sel en sac Sac 10 2 000 20 000 11 2 000 22 000

16 Mayonnaise gde boîte bouteille 15 2 000 30 000 20 1 945 38 900

17 Mayonnaise moyenne b bouteille 20 1 300 26 000 25 1 214 30 350

18 mayonnaise petite boîte bouteille 20 700 14 000 25 680 17 000

19 Mayonnaise sachet Carton 8 5 200 41 600 8 5 145 41 160

20 Lipton grand carton (12) paquet 10 8 000 80 000 10 7 900 79 000

21 Lipton petit carton (24) paquet 15 12 000 180 000 14 11 909 166 726

22 Biscuit paquet de 100 paquet 25 2 000 50 000 29 5 700 165 300

23 Biscuit paquet de 50 paquet 15 2 000 30 000 20 1 967 39 340

24 Bonbons lait paquet 40 200 8 000 27 210 5 670

25 Bonbons pectoral paquet 20 200 4 000 17 221 3 757

26 Autres Total 1 521 000 521 000 1 446 960 446 960

Totaux valeurs 3 273 100 3 261 853

 


